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Chiefôs Message 

On behalf of the dedicated members of the Up-
land Police Department, I am pleased to present 
our 2019 Annual Report. This report provides a 
year-end-review of the outstanding accomplish-
ments made by the exceptional employees and 
volunteers who work diligently to ensure the 
safety of our community. This report demon-
strates the remarkable achievements that were 
made possible through highly engaged resi-
dents, a supportive City Council, committed 
staff, and volunteers.  
 
The City of Upland has a rich history steeped in 
tradition and strong community values that the 
Upland Police Department is committed to pre-
serving. We are dedicated to maintaining the 
quality of life for all who live, work, and visit the 

City of Upland. To meet our overarching goal, we focus on enhancing recruitment and 
retention, improving training and personnel development, improving operational effi-
ciency, and increasing transparency through public engagement. Our department 
works relentlessly to maintain law and order in our city, and has been effective in ap-
prehending hundreds of criminal offenders within our city. The departmentôs success 
illustrated throughout this annual report would not be possible without the support 
and trust of our community. Our commitment to service and community satisfaction is 
the fuel that propels us, and is largely responsible for the achievements shared within 
these pages.   
 
This year was filled with challenges, improvements, and discovery of untapped poten-
tial. A good portion of 2019 was spent focusing on strengthening our service delivery in 
all areas of the department. The results have been nothing short of incredible. While 
2019 has ended, we remain steadfast in continually assessing our service delivery to 
ensure we are meeting the needs of our community stakeholders.  I trust you will find 
our Annual Report informative in highlighting our departmentôs efforts and accom-
plishments in 2019.  
 
On a personal note, I am humbled and honored to be entrusted with serving as Up-
landôs Chief of Police and I am proud to lead this outstanding organization to achieving 
more positive results in 2020.  
 

Proud to Serve, 

 

Darren L. Goodman  

Chief of Police 
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Mission Statement & Goals 

The Mission of the Upland Police Department is to maintain 

public order following established ethical and constitutional 

guidelines, in partnership with the community to provide a 

safe and peaceful environment for all.  

Goals 
 

1.  Improve Quality of Life 

 

2. Enhance Operational Effectiveness 

 

3. Increase Employee Development & Training 

 

4. Increase Recruitment & Retention 

 

5. Enhance Community Engagement 
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Organizational Chart 
 

Chief of Police 

Operations Captain  Administrative Services Captain  

Special Projects Lieutenant  

  

Chiefôs Executive Assistant 

Internal Affairs Investigations 

Code Enforcement Officers (4)  

Forensic Specialist (1) 

Property Clerk (part time) 

Cadets (2) - Property/Evidence 

Animal Control  - Supervisor (1) 

Animal Control Officers (3)  

Volunteers (VIPS) - (10) 

Explorers - Lead Advisor 

Explorers 

Detective Bureau  - Sergeant  (1) 

Detectives (6) 

Crime Analyst (1) 

Administrative Assistant (1) 

Special Teams  Sergeant (1) 

SIU  - 2 Detectives/2 Officers 

K-9 (2) 

IMPACTð1 Det./3 Officers 

Records  - Supervisor (1) 

Recordsô Specialists (5) 

Cadets (7) 

Accounting Technician  

Personnel & Training/Crime Preven-

Police Officerð(1) 

PST ðTraining/Crime Prevention 

CadetðAdmin/Training/Crime 

Background Invest.ð Contract  

Patrol  - Lieutenants  (3) 

Sergeants  (6)  

Officers (38) 

PSTôs (4)/ (1)-Rec/Pat  PST 

Cadet (1)  Patrol 

Traffic  - Supervisor (1) 

Motor Officers (4) 

Parking Enforcement  (1) 

DispatchðSupervisor (1) 

DispatchersðFull Time (12) 

DispatchersðPart Time (5)  

Reserve Police Officers (5) 

School Resource Officer  (1) 

Chaplains   
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Operations Division 
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Patrol Operations 

Patrol Operations is the backbone of the Upland Police Department.  The Depart-

ment operates six patrol shifts of 12 hours each.  Officers work six 12 hour days and 

one eight hour day every two weeks.  Each shift consists of patrol officers supervised 

by a patrol sergeant.  A lieutenant is assigned to weekend patrol to supervise all three 

weekend shifts.   

During day and early evening hours 

the patrol officers are assisted by 

Police Service Technicians (PST) 

who are civilian report takers.  They 

respond and handle calls for service 

such as report calls with limited sus-

pect information in order to free up 

time for police officers to engage in 

matters which must be handled by an officer. 

In an effort to improve the availability of officers, the Department contracted with a 

booking service to transport and book prisoners at the county jail 16 hours per day.  

The booking service began operations on July 15, 2019.  Between July 15, 2019 and 

December 31, 2019 the booking officers booked 1,438 prisoners at the county jail in-

cluding 81 prisoners requiring medical clearance from the hospital prior to booking.  

They also transported 96 people to various mental health facilities for 72 hour psychi-

atric holds. 

Calls for service are priori-

tized on a scale from 1 to 8 

with 1 being a life threat-

ening emergency or in-

progress felony crime, 8 

being animal calls and oth-

er call types appropriately 

prioritized in between.   

 

Patrol functions include: 

¶ Responding to calls for service 

¶ Proactive enforcement 

¶ Directed patrols of known problem 

areas 

 

 

tǊƛƻǊƛǘȅ ǘȅǇŜǎ ¸¢5 нлмр 
҈ 5ƛũŜǊŜƴŎŜ 
нлмрκнлмф ¸¢5 нлму ¸¢5 нлмф 

 5ƛũŜǊŜƴŎŜ 
нлмуκнлмф 

҈ 5ƛũŜǊŜƴŎŜ 
нлмуκнлмф 

tǊƛƻǊƛǘȅ м мтор -моΦнс҈ мруо мрлр -ту -пΦфо҈ 

tǊƛƻǊƛǘȅ н ооспу -уΦту҈ олпру олсфп нос лΦтт҈ 

tǊƛƻǊƛǘȅ о офул олΦрр҈ птнф рмфс пст фΦуу҈ 

tǊƛƻǊƛǘȅ п тноу -млΦут҈ српс спрм -фр -мΦпр҈ 

 

tǊƛƻǊƛǘȅ wŜǎǇƻƴǎŜ ¢ƛƳŜ !ǾŜǊŀƎŜǎ нлмт нлму нлмф 

҈ ƻŦ 5ƛũŜǊπ
ŜƴŎŜ ŦǊƻƳ 
нлмуκнлмф 

tǊƛƻǊƛǘȅ м лΥлсΥот лΥлтΥмл лΥлсΥот -у҈ 

tǊƛƻǊƛǘȅ н лΥнрΥон лΥнрΥпл лΥмтΥму -оо҈ 

tǊƛƻǊƛǘȅ о ƴκŀ мΥмлΥлл лΥппΥоф -ос҈ 

tǊƛƻǊƛǘȅ п ƴκŀ мΥлуΥмл лΥоуΥнм -пп҈ 

нлмт tǊƛƻǊƛǘȅ о ϧ п ƴƻǘ ǘǊŀŎƪŜŘ         
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Traffic Unit 

The Upland Police Department Traffic Unit is comprised of a Traffic Supervisor, three 

Motor Officers, one Traffic Officer and one Parking Aide.  The primary responsibility 

of the Traffic Unit is the safety of pedestrians and motorists on the 210 centerline 

miles of roadway and 37.5 miles of alleys within the City. The three main objectives of 

the Traffic Unit are to enforce traffic regulations, educate the public with regards to 

traffic matters, and collect statistical data for engineering purposes.  

 

 

 
2019 Traffic Statistics 

¶ 433 Traffic Collision Investigations 

¶ 2 Fatal Collisions & 1 Major Traffic     
Investigation 

¶ 2, 498 Traffic Citations Issued 

¶ 7 D.U.I Checkpoints 

¶ 26 Saturations Patrols 

 

The Traffic Unit works in cooperation 

with the California Office of Traffic 

Safety, through grant funding, to help 

deliver innovative programs that reduce 

traffic deaths, injuries, and economic 

loss to the motoring public.  The grant 

focuses on alcohol and drug impaired 

driving, distracted driving, motorcycle, 

pedestrian, and bicycle safety, occupant 

protection, and primary collision factor 

      enforcement. 
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Major Accident Investigation  

The Multidisciplinary Accident Investigation team is responsible for conducting in 
depth major accident investigations using advanced math and physics to reconstruct 
major accidents to determine the cause of these accidents.   

 

 

 

Parking Enforcement 

The Parking Aide is responsible for 
monitoring parking throughout the 
city including the downtown business 
district, MetroLink parking lots, resi-
dential permit parking zones, street 
sweeping enforcement areas, and any 
other problem parking areas. 
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Communications (Dispatch) 

The Communications Unit is an integral part of the Police Department, providing a vital 

link between the community and police personnel.  Upland Police Department dispatch-

ers are usually the first contact a citizen has during an emergency.  Dispatchers are well 

trained to gather all of the pertinent information from a caller and relay that to police 

personnel. 

Upland Police dispatchers answer 

all 9-1-1, emergency, and non-

emergency phone calls for police 

services, as well as after-hours 

phone calls for other City depart-

ments.  All 9-1-1 calls are initially 

answered by Upland dispatchers, 

and those requiring medical or 

fire personnel are transferred to 

Comm. Center in Rialto for fire 

department response.  In addi-

tion,  dispatchers are tasked with 

monitoring multiple radio channels and are responsible for various other clerical duties.   

The Upland Police Department 

Communications Unit is staffed by 

eleven full time dispatchers, two 

part-time dispatchers, and one su-

pervisor.  Dispatch operates 24 

hours a day, 365 days a year.  Dis-

patchers work 12 hour shifts and we staff a mini-

mum of two dispatchers on at all times, and three 

during the peak hours of 11:00 am to 11:00 pm.  The 

Communications center has 5 dispatch consoles, all 

capable of being staffed during an emergency. 

 

2019 Communications Statistics 

¶ 153,711 Emergency/Non-Emergency Calls 

Through Dispatch Alone 

¶ 75, 620  Calls Processed Via Computer 

Aided Dispatch (CAD) 

¶ 80  9-1-1 Calls Per Day (average) 

¶ 15 Phone  Lines Dedicated for Emergen-

cy/Non-Emergency Communications 
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School Resource Officer (SRO) 

The Upland Police Department, in conjunction with the Upland Unified School Dis-
trict, provides one School Resource Officer (SRO) to the cityôs fourteen Upland School 
District schools. The role of an SRO is to provide a safe learning environment for the 
students and faculty. The SRO works on building a positive relationship with the stu-
dents and develops strategies to resolve problems affecting the students and staff.  

 

 Over the past year, the Upland Police Depart-
mentôs SRO has provided active shooter 
training to all students and faculty at the 
cityôs two high schools and two junior highs. 
Faculty at the Cityôs elementary schools re-
ceived instruction, which they will provide to 
the students.  The SRO participated in red 
ribbon week assemblies to prevent drug 
abuse. The SRO organized a program 

to stop bullying, in addition to creating 
programs on internet safety and youth 
mentorships.  During homecoming 
week at Upland High, the SRO pre-
sented programs to discourage im-
paired driving.  

  


