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SECOND AMENDMENT TO THE LEASE AGREEMENT
BETWEEN THE CITY OF UPLAND AND THE WEST END YMCA

This Second Amendment ("Second Amendment") is made on January 22, 2024 to the
agreement entitled, "Lease Agreement Between City of Upland and the West End YMCA," with reference to
the lease of land owned by the City of Upland, a general law city and municipal corporation (hereinafter
"Lessor") to the West End Y.M.C.A., a California non-profit public benefit corporation acting through the
Scheu Family YMCA of Upland (hereinafter "Tenant").

RECITALS
WHEREAS, the Parties entered into the Lease Agreement on August 8, 2016; and

WHEREAS, the Lease Agreement requires Tenant to pay rent to the Lessor for the lease of the
property used for its aquatic center; and

WHEREAS, Lessor has requested that Tenant provide in-kind services for the benefit of Upland
residents in lieu of rent; and

WHEREAS, the value of in-kind services shall be equal to or greater than the value of the rent
schedule contained in the Lease Agreement; and

WHEREAS, the first amendment to the Lease Agreement approved on November 12, 2018 (“First
Amendment”) identified in-kind services which the Tenant agreed to provide; and

WHEREAS, both the Lessor and Tenant now wish to modify the in-kind services identified in
the Lease Agreement.

NOW, THEREFORE, in consideration of the Agreement and the mutual desire to provide services
to Upland residents, the Parties hereby agree to amend the Lease Agreement by detailing the
provisions added to Article 4 pursuant to the First Amendment and by substituting therefor the
following.

1. In lieu of the foregoing rent, the Lessor shall provide agreed upon in-kind services as
follows:

The YMCA shall be responsible for setting fees and charges for participation in its
various programs conducted on the premises; provided, however, that membership in
the YMCA shall not be required for Upland residents to participate in programs
conducted on the premises. A hon-member fee may be established for any program
conducted on the premises, which shall be based on the “break-even” cost of operation
for the program. The “break-even cost of operation” shall include but not be limited to
all direct or indirect costs such as overhead and amortization of capital improvements.

It is the City of Upland and YMCA'’s goal to permit participation in the programs offered
at the facility by all socio-economic groups. Financial assistance will be provided to
any Upland resident through the YMCA’s Open Doors program (YMCA'’s program that
provides financial assistance to youth, adults, and families based on individual
financial need and circumstances). Open Doors will be marketed by both entities on
their respective websites, through social media channels, and through the regularly
published Upland Today City News Magazine and Recreation Guide.
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To further assist the City of Upland, the YMCA facility meeting room will be made

available, free of charge, subject to availability and with prior reservation, for any
YMCA-approved City or community group.

2. Except as provided above, the Lease Agreement shall remain unchanged.

IN WITNESS WHEREOF, the parties through their respective undersigned officers, have
duly executed this Amendment as of the day and year first written above.

WEST END YMCA CITY OF UPLAND
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